AGENDA

COMMITTEE ON ACCOUNTS, ENROLLMENT AND REVENUE

ADMINISTRATION
December 20, 2016 5:30 p.m.
Aldermen Levasseur, Ludwig, Aldermanic Chambers
Katsiantonis, Hirschmann, Sapienza City Hall (3rd Floor)

1.

Chairman Levasseur calls the meeting to order.

The Clerk calls the roll.

Department travel/conference summary reports.
(Note: Provided for informational purposes only, no action required.)

Communication from Mark Brewer, Airport Director, submitting the
department's proposed staff travel request for 2017.
Gentlemen, what is your pleasure?

Communication from Daniel Berube, Arts Commission Chair, requesting
reimbursement of $1,593.70 from the Arts Commission Fund to the
Manchester Makerspace for a project on Old Granite Street.

Gentlemen, what is your pleasure?

Update on the City's Revolving Loan Fund.
Gentlemen, what is your pleasure?

Communication from Michele Bogardus, Financial Analyst II, submitting
Finance Department reports as follows:

* Accounts Receivable over 90 days

» Aging Report

* Outstanding Receivables

Gentlemen, what is your pleasure?
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8. Communication from William Sanders, Finance Officer, regarding the
City’s Monthly Financial Report (unaudited) for the first five months of
fiscal year 2017.
Gentlemen, what is your pleasure?

9. If there is no further business, a motion is in order to adjourn.
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Manchester-Boston

REGIONAL AIRPORT

City of Manchester Department of Aviation
Manchester - Boston Regional Airport

Travel/Conference Summary Form

Name: Mark Brewer

Purpose of Travel: ~ 2016 Annual North American/Central Europe Airport Issues Conference
Conference Dates:  October 21, 2016 — October 29, 2016

Location; St. George’s Bay, Malta

Summary of meeting or conference agenda

As past chair of the American Association of Airport Executives (AAAE) and Board
Member of the International Association of Airport Executives (IAAE), I attended the North
American/Central Europe Airport Issues Conference.

I attended several sessions with leaders in the airport and airline industry and had
constructive discussions on key challenges faced on both continents. The differences between

economic and regulatory models were discussed and how those differences affect policies.

I also attended the TAAE Board of Director meeting.

All costs paid for by AAAE

A COPY OF THIS COMPLETED FORM WILL BE SUBMITTED TO THE CITY
CLERK’S OFFICE FOR DISTRIBUTION TO BOARD OF MAYOR AND ALDERMEN

3.1
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™1 Manchester-Boston one A s

REGIONAL AIRPORT Manchester, NH

03103-7450
Mark P. Brewer, A.A.E. Tel: 603-624-6539
Airport Director Fax: 603-666-4101

www.flymanchester.com

7 December 2016

Honorable Joseph Kelly Levasseur

Committee on Accounts, Enrollment &
Revenue Administration

City of Manchester

One City Hall Plaza

Manchester, NH 03101

Dear Mr. Chairman:

Attached, please find the airport staff's proposed travel request covering calendar year
2017.

Funds for the proposed travel are included in our Enterprise Fund budget or directly
from AAAE for specific Board or Committee meetings.

We would appreciate your Committee’s concurrence with this travel request so we can
make appropriate arrangements.

Also, in reviewing the City’s Business Expense Policy dated April 13, 2007, we see that
the Airport Parking Policy for City employees traveling on City business is outdated. We
would like to respectfully request that the paragraph in the Business Expense Policy be
replaced with the attached paragraph. These changes continue to authorize City
employees traveling on business to receive no cost parking, but in corporate procedural
changes recommended by our internal auditor. These changes have been reviewed and
approved by Independent City Auditor, Kevin Buckley.

Sincerely,
Mark Paul Brewer, A AE.
Airport Director

MPB/dab

Attachments
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Parking Validation: Manchester-Boston Regional Airport (MHT) parking validation is
available to City of Manchester employees traveling on official City business. Requests
for parking validation must be made at least three business days prior to travel and
employees must park in either the garage or long-term parking.

Parking validation requests should be directed to the Airport Communications Center at
commcenter@flymanchester.com. Requests should include the name of the individual
traveling, the department being represented, proposed dates of travel and the time the
individual is scheduled to return to MHT. A copy of the Mayor’s letter of approval for
travel must also be included with the request.

When the appropriate information is received, the airport will prepare a parking pass
(yellow, 4x6 card) to include the travelers name and department, as well as the dates they
are authorized to park. The parking pass will be made available at the Airport
Communications Center (24/7), which is located on the first floor of the terminal
building.

Please present the parking pass (along with the ticket that was pulled to enter the garage
or long-term lot), to the agent at the exit booth. The cashier will take these two items,
process them and raise the gate to allow the individual to exit.

If you should have any questions regarding the parking validation procedure, please feel
free to contact the airport at (603) 624-6539.
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MANCHESTER ARTS COMMISSION

City Clerk's Office
NOV 142016
Heather Freeman

Assistant City Clerk RECEIVED
Office of the City Clerk

One City Hall Plaza

Manchester, NH 03101

November 13, 2016

Heather,

Manchester Arts Commission has commissioned artist James Chase to create a set of
murals to add to the creative mood on Old Granite Street, entrance to the Gaslight
District, at the Manchester Makerspace building (36 Old Granite Street). The costs for
this project total $1,593.70 ($843.70 for supplies, $750 fee of artist). | have attached
receipts.

Can you please present this to tomorrow night's Board of Mayor and Aldermen meeting
for approval to release $1,593.70 from the Manchester Arts Fund to cover the cost of
this project? Payment should be issued to Manchester Makerspace, who will coordinate
payment to James and expense reimbursement to those involved.

| have also attached two images of the murals. With James, we involved students from
New Hampshire Institute of Art and James involved Big Brother/Big Sister. These

murals brighten Old Granite Street and will help draw visitors, business into downtown.

Thank you so much.

Daniel Bérubé
Chair/Arts Commissioner
Manchester Arts Commission

Manchester Arts Commission » www.manchesterartscommission.org « manchesterartonthewall@gmail.com 1
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Your Blick Order Confirmation - Order# 16292003 https://artmail .nhia.edu/owa/?7ae=Item&t=IPM Note&id=RgA...

Your Blick Order Confirmation - Order# 16292003

Orders@dickblick.com
Sent:Tuesday, September 20, 2016 11:42 PM
To: James Chase

BLICK

my account | order status | customer service

4 Wﬁhkﬂﬁu for shoP‘Pig-With Blick]

Order Number: 16292003 : Billing Address: Subtotal: $314.55
Orger Date: 9/20/2016 James Chase Shipping:  $4.00
Payment Method: :
: 115 Mammoth Rd : TOTAL: $318.55
VISA¥**8290 :
: Hooksett NH 03106 N
] 81

Shipping Address:

James Chase

115 Mammoth Rd

Hooksett NH 03106
ltem Item Detail Price Qty Subtotal

y il
01425-2510 h;l(ONTANA GOFD ACRYLIC - IH DOLPHINS $6.99 1 $6.99
Backordered until 10/03/2016

01425-3730 MONTANA GOLD ACRYLIC - 'H REEF $6.99 4 $6.99

Bfln stock and reserved

01425-6080 M-Ol:gf\NA GOLD ACRYLIC - IH VIOLA $6.99 4 $6.99
u- _1 ................ = - s aneseenser e .
01425-1120 l\f;)NTANA GOLD ACRYLIC - IH SWEET DREAM $6.99 1 $6.99

In stock and reserved

MONTANA GOLD ACRYLIC - IH FROZEN

01425-3370 RASPBERRY $6.99 1 $6.99

"!‘(In stack and reserved

1of 3 : 10/28/16 8:51 AM
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Your Blick Order Confirmation - Order# 16292003

20f3

01425-3960

MONTANA GOLD ACRYLIC -

J!n stock and reserved

01425-2260

https://artmail .nhia.edu/owa/?ae=Item&t=IPM Note&id=RgA...

IH BAZOOKA JOE

MONTANA GOLD ACRYLIC - IH STEALTH

‘%/In stock and reserved

01425-1000

MONTANA GOLD ACRYLIC - IH SHOCK WHT

‘/In stock and reserved

MONTANA GOLD ACRYLIC - IH RUSTO COAT

01425-2550 ""'In steck and reserved $6.99 1 $6.99
-1
01425-3060 MONTANA GOLD ACRYLIC H PNK PNK $6.99 1 $6.99
In stock and reserved
|
01425-3810 MONTANA GOLD ACRYLIC H FLESH $6.99 1 $6.99
In stock and reserved
|
01425-3080 I\:I'PNTANA GOLD ACRYLIC H DUSTY PNK $6.99 4 $6.99
In stock and reserved
01425-5910 MONTANA GOLD ACRYLIC - IH DENIM $6.99 ’ $6.99
In stock and reserved
-
01425-3450 MONTANA GOLD ACRYLIC H CHERRY BLOSSOM $6.99 1 $6.99
In stock and reserved
= |
01425-1690 MONTANA GOLD ACRYLIC H CAN2 COOL CANDY $6.99 2 $13.98
: In stock and reserved
01425-2900 I\.:IfONTANA GOLD ACRYLIC IH BUTFA $6.99 4 $6.99
In stock and reserved
01425-4690 hﬂPNTANA GOLD ACRYLIC - IH BLAST ORG $6.99 1 $6.99
In etock and reserved
|
01425-4320 MONTANA GOLD ACRYLIC IH BANANA $6.99 1 $6.99
In stock and reserved
|
01425-4231 I\c.ONTANA GOLD ACRYLIC - IH TRANS ULTRAIVIRINE $6.99 1 $6.99
In stocl-'. end reserved
|
01425-3731 Nl?NTANA GOLD ACRYLIC H TRANS REEF $6.99 9 $13.98
In stock and reserved
01425-4930 I\ﬂ?NTANA GOLD ACRYLIC - IH SHOCK YLW $6.99 5 $13.98
In stock and reserved
-]
01425-3010 I\‘/‘I/ONTANA GOLD ACRYLIC H SHOCK RED $6.99 1 $6.99
In stock and reserved
01425-5040 MONTANA GOLD ACRYLIC - H SHOCK BLU DK $6.99 1 $6.99
: In stock and reserved
=
01425-3000 I‘vIONTANA GOLD ACRYLIC H ROYAL RED $6.99 ) $13.98
In stock and reserved
|
01425-2240 NIONTANA GOLD ACRYLIC - IH ROOF $6.99 1 $6.99
[n stock and reserved
) !
01425-8800 I‘\ilf)NTANA GOLD ACRYLIC - IH NOUGAT $6.99 1 $6.99
" In stock and reserved
01425-2050 I‘\&ONTANA GOLD ACRYLIC - IH NAUTILUS $6.99 1 $6.99
In stock and reserved
10/28/16 8:51 AM
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Your Blick Order Confirmation - Order# 16292003 https://artmail .nhia.edu/owa/?ae=Item&t=IPM.Note&id=RgA...

01425-7110 f\f/ONTANA GOLD ACRYLIC - IH MT FUJI $6.99 ) $13.98

In stock and reserved

MONTANA GOLD ACRYLIC - IH MT EVEREST

‘fln stock and reserved

01425-2200

01425-1100

$6.99 1 $6.99

$6.99 1 $6.99

01425-7140 $6.99 1 $6.99

V"In stock and reserved

MONTANA GOLD ACRYLIC - IH MALACHITE DK

‘U{In stock and reserved

01425-7160

01425-7150 I\i‘I"QNTANA GOLD ACRYLIC - H MALACHITE $6.99 2 $13.98

In stock and reserved

01425-2230 $6.99 1 $6.99
In stock and reserved

01425-3490 MONTANA GOLD ACRYLIC - IH GLEAMING PNK $6.99 1 $6.99
In stock and reserved

01425-6120 MONTANA GOLD ACRYLIC - IH DP PRPL $6.99 1 $6.99

"In stock and reserved

01425-1260 MONTANA GOLD ACRYLIC - IH BRAIN $6.99 ’ $6.99

Vrln stock and reserved

01425-5390

MONTANA GOLD ACRYLIC - IH BLU VELVET

In stock and reserved

If you have any questions about your order, please contact us at orders@dickblick.com or 1-800-723-2787

This email message was sent from a notification-only address that cannot accept incoming email. Please do not reply 1o this message.

*»****Confidentiality Notice*****

This e-mail message from Dick Blick Holdings, Inc. or one of its subsidiaries is intended only for named recipients. It contains information that may
be protected by trade secret law, or that is confidential, privileged, attorney work product, or otherwise exempt from disclosure under applicable law.
If you have received this message in error, are not a named recipient, or are not the employee or agent responsible for delivering this message to a
named recipient, be advised that any review, disclosure, use, dissemination, distribution, or reproduction of this message or its contents is strictly

prohibited. Please notify us immediately al 847.681.6800 that you have received this message in error, and delete the message from your computer
files.

3of3 10/28/16 8:51 AM
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MICHAELS STURE 5075 (505) 263- &2q2

ol MICHHELS_STGRE #5075
ST S WILLOW ST, STE 1
~ MANCHESTER, NH 03103-4036

it RefurH-Bartode ¥t

B-9UB | 1855 T%5-2100-T111-1186-136 612235

O

8990  SALE 1676 5075 040 10/07/16 14:18

MT GOLD ACRYL SHO 11.99
L 4048500285646 18 11,99 N
(RETURN VALUE 5,993
COUPDN  GET AN TTEM 50% UFF 6,00~

~n ‘ o, "\I\JL’.-'
Couron(s) Ppplied: T )

s
400100162415 50% AORPL et o
TOTAL 5,99
ECCOUNT NUMBER kR B290)
Deblt 5.99

APPROVAL: 031829 CHIP ONLIME
RIN Vei ified
Application Label: US DEBIT
AID: AOO00OCUYE0840
TVR: B0OBO0AS000 :
TST: 4800
DEVICE ID:0040
TRACE REF:004602950
This receipt expires at 120 daus on 02/07/17

B-9081-7855- 7595 2100-71 11-1186-1361- 2245

YOU SAVED ¢ 6,00
0094-9994-0964-4301-3811-0706-1363-225

HIIIIIHIIEIEIIMIlHillllIﬂHIIHIIIIIIHII.IEIEQ[(‘|IEI!~-- |

Ty Hiring! Apply. at hfip://www.michaelsﬁﬁm i

te. Shop michsels.com today!

T o 273283

AL FRIME EMERGY
T8 ELM ST
MAMCHESTER, MH

DATE AS/241/16 qz:as

TRAMNE Q@i4457

FLMF& @4

SERVICE LEWEL: SELF

FRODUCT : UMLD

GALLOMNS : 1.545

FRICE/G: % 1,835

FUEL SALE % . 3.a@
DEEIT F3. 8@

WISS DERIT

Fayment from

PPlH?Ie Account
¥ HH HBZ290

Huth I Y19EES

Fasp Code: @

Stan: pze -IJLIU AT

Invoice #: 3245R%

ZITE Ih: “P.SLHiﬁﬁﬂB

[Cy|

GAS FoR Uacks
POWER WAsSHeR.

THAME % 0ou
HAVE & NICE Day

MORARL
JAMES wiASE

55
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##  Return Barcode

00-T111-2116-1361-3

fn

5377 B0 006 11/11/18

B-9955-

14:30

11.9%

' 40481"00285?90 16 11.99 N

5. 99}

A T

B

#@;&ﬁqﬁu L,

-Whare Creatlvlty Happens*

m—t‘wg,_s S WEOTE (603) 263-272

MICHAELS $T0RL 8907
TIT S WILLDW ST, STt %
MAMCHESTER, HH 031034036

% Return Barcode  ®#®

5111-9116~1361-8669

DR

1528 SALE 2554 5OTS 002 11/11/16 148
M GOLD ACRYL SHO 11,99
4048500285790 1@ .99 N
(RETURN VALLE  9.59)
20% OFF DISCONTABLE PRCH 2,40~

AHOUNT CURLIFIED FOR DISCOLNT: § 11.99

Coupor(s) frplled!
400100985397 2040FF ALL
TOTAL 9.69
ACCOUMT RUMBER SRR REEAEEXRA290
Debit 9.59

APPROVAL : 033048 CHIP ONLINE
PIN Verified
fpplication Lebel: US DERIT
ATD: ADOODOONSRORAD
TuR: 80BOO43000
151 6800

BEVICE 10:0002
TRACE REF : 004639320
This recelpt expires at 120 dwus on 03/14/17
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William E. Sanders
Finance Officer

Sharon Y. Wickens
Deputy Finance Officer

CITY OF MANCHESTER

Finance Department

December 12, 2016

Committee on Accounts, Enrollment & Revenue Administration
C/o Matthew Normand, City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Committee Members,

Attached for your review is a summary of the City’s revolving loan accounts.

Respectfully submitted,

Sharon Y. Wickens
Deputy Finance Director

Enc.

One City Hall Plaza » Manchester, New Hampshire 03101 ¢ (603) 624-6460 » FAX: (603) 624-6549
E-mail: Finance@ManchesterNH.gov » Website: www.manchesternh.gov
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Revolving Loans
Balances as of 12/12/16

Original Loan Loan Original Loan Current Principal Current Interest
Loan # Revolving Loan - City Date Maturity Date Amount Balance Balance Loan Activity

1 Maax Inc 5/29/2007 5/1/2019 $210,000.00 $103,654.61 $0.00
2 Lazy Nicks 10/30/2009 10/30/2030 $40,000.00 $29,500.47 $0.00
3 Mary's Closet 2/19/2010 4/15/2017 $60,000.00 $32,643.16 $0.00
4 Delisle Market 1/28/2010 10/15/2020 $43,500.00 $27,667.42 $0.00
5 Delisle Market - Energy Loan 1/28/2010 8/15/2020 $20,000.00 $14,590.35 $0.00
6 OLK12 10/29/2010 3/1/2017 $50,000.00 $25,836.84 $69.93 Making payments of $500.00
7 Cedar & Oak 9/25/2008 1/1/2018 $41,000.00 $31,697.39 $0.00

$464,500.00 $265,590.24 $69.93

SUMMARY NOTES: Loans 1 thru 5 - Status current and in good standing.

Loan 6 - Over 60 days past due.
Loan 7 - With the Solicitor's Office.

Original Loan Loan Original Loan Current Principal Current Interest
Loan # Revolving Loan - MDC Date Maturity Date Amount Balance Balance Loan Activity
8 844 Elm St 12/12/2003 11/12/2018 $250,000.00 $136,239.56 $510.90
9 Germania Front 1/20/2012 12/20/2022 $500,000.00 $333,209.80 $1,388.37
$750,000.00 $469,449.36 $1,899.27
SUMMARY NOTES:

Loans 8 & 9 - Status current and in good standing.
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William E. Sanders
Finance Officer

Sharon Y. Wickens
Deputy Finance Officer

CITY OF MANCHESTER

Finance Department

December 9, 2016

Committee on Accounts, Enrollment & Revenue Administration
c/o Matthew Normand, City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Committee Members,

Attached is a summary of the City’s accounts receivable over 90 days as well as an aging report.
Also included is a list of outstanding receivables that have been submitted to the City Solicitor
for review and determination of collectability.

In summary outstanding receivables over 90 days totals $1,202,326 out of $4,242.266 billed.
November’s outstanding receivables totaled $2,085,687 out of $6,781,180 billed.

Please let me know if you have any questions or require further information.
Respectfully submitted,
(§
Michele Bogardus
Financial Analyst II

Enc.

One City Hall Plaza * Manchester, New Hampshire 03101 « (603) 624-6460 + FAX: (603) 624-6549
E-mail: Finance@ManchesterNH.gov « Website: www.manchesternh.gov
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William E. Sanders
Finance Officer

Sharon Y. Wickens
Deputy Finance Officer

CITY OF MANCHESTER

Finance Department

December 12, 2016

Committee on Accounts, Enrollment and Revenue Administration
C/o Matthew Normand, City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Committee Members,

Attached for your review is the City of Manchester’s unaudited Monthly Financial Report for the first five
months of fiscal year 2017.

Expenditures:

The average unobligated balance percentage after five months should be 58.33% as a benchmark. All
departments with the exception of Information Systems, Facilities Division and Highway are within 10% of
this benchmark. The overall unobligated percentage after five months is 56.67% for 2017 compared to 59.54%
a year ago. Health insurance costs for 2017 are unfavorably tracking the budget through November. The
severance reserve of $1,500,000 has an unexpended balance of $1,329,993. A comparison of severance
payouts thru November for FY 2017 and 2016 is as follows:

2017 2016

Payments S 170,007 $249,760
Retirements

Fire (0] 4

Police 2 2

Public Works (o] (0]

Other 3 (o]
Total 5 6

Revenues:

Revenues for the first five months of fiscal year 2017 are about $1.3 million more than the same period a year
ago. Overall sales and services are $389 thousand higher than last year mainly due to additional revenues from
the Parks & Recreation department. This increase is offset by lower auto registrations and licenses of $136
thousand and intergovernmental revenues of $227 thousand. The increase in school chargebacks of $1.06
million is mainly due to less timely billing in FY 2016. The Municipal Transportation Improvement fund
balance at 11/30/16 is $741,271.

Sincerely,

M Z S

William E. Sanders
Finance Officer

One City Hall Plaza « Manchester, New Hampshire 03101 ¢ (603) 624-6460 « FAX: (603) 624-6549
E-mail: Finance@ManchesterNH.gov « Website: www.manchesternh.gov
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Budget vs Actual Expenditures - General Fund 11:47 A

By Department Without Restricted Items 1. 1
For The Five Months Ended November 30, 2016
(UNAUDITED)
Budget Basis
MNTBUDNBN1
FY 2017 FY 2017 FY 2017 FY 2017
MODIFIED OBLIGATIONS UNOBLIGATED PERCENT
BUDGET TO DATE BALANCE UNOBLIGATED
AGENCIES-
ALDERMEN S 70,000.00 $ 35,000.00 § 35,000.00 50.00
ASSESSORS 608,477.00 234,257.00 374,220.00 61.50
CITY CLERK 992,301.00 452,082.07 540,218.93 54 .44
MEDO 139,500.00 51,407.06 88,092.94 63.15
CITY SOLICITOR 1,287,479.00 483,178.23 804,300.77 62.47
FINANCE 955,242.00 356,255.70 598,986.30 62.71
CENTRAL FLEET MANAGEMENT 3,163,824.00 1,232,938.28 1,930,885.72 61.03
INFORMATION SYSTEMS 1,541,651.00 914,377.05 627,273.95 40.69
MAYOR - 230,375.00 90,452.58 139,922.42 60.74
OFFICE OF YOUTH SERVICES 592,714.00 230,285.59 362,428.41 61.15
HUMAN RESOURCES 778,710.00 311,156.87 467,553.13 60.04
PLANNING & COMMUNITY DEVELOPMENT 2,021,178.12 772,948.42 1,248,229.70 61.76
FACILITIES DIVISION 6,683,829.00 5,384,044.03 1,299,784.97 19.45
TAX COLLECTOR 494,043.00 198,349.75 295,693.25 59.85
FIRE 19,604,585.00 7,936,722.10 11,667,862.90 59.52
POLICE 22,014,760.00 9,121,084.61 12,893,675.39 58.57
HEALTH 2,809,822.00 975,071.53 1,834,750.47 65.30
HIGHWAY 16,165,972.00 8,922,779.61 7,243,192.39 44 .81
WELFARE 1,014,240.00 372,298.46 641,941.54 63.29
PARKS & RECREATION 4,254,109.00 1,957,438.03 2,296,670.97 53.99
LIBRARY 2,003,162.00 831,151.04 1,172,010.96 58.51
SENIOR SERVICES 241,489.00 83,531.95 157,957.05 65.41
TOTAL AGENCIES 87,667,462.12 40,946,809.96 46,720,652.16 53.29
RESTRICTED ITEMS-
SEVERANCE PAY 1,500,000.00 170,006.81 1,329,993.19 88.67
WORKERS COMPENSATION - SALARY 684,000.00 190,824.65 493,175.35 72.10
WORKERS COMPENSATION - MEDICAL 1,658,108.00 920,019.12 738,088.88 44 .51
HEALTH INSURANCE 12,356,967.88 5,515,817.68 6,841,150.20 55.36
DENTAL INSURANCE 712,791.20 246,686.35 466,104 .85 65.39
DEATH BENEFIT 72,601.00 21,541.99 51,059.01 70.33
DISABILITY INSURANCE 61,821.00 20,423.01 41,397.99 66.96
CITY RETIREMENT 7,473,224.13 2,970,877.80 4,502,346.33 60.25
FIRE STATE PENSION 5,074,398.00 2,087,996.05 2,986,401.95 58.85
POLICE STATE PENSION 4,614,192.00 1,953,663.69 2,660,528.31 57.66
FICA 3,074,875.67 1,143,476.94 1,931,398.73 62.81
UNEMPLOYMENT 50,000.00 1,500.42 48,499.58 97.00
TUITION 50,000.00 30,423.23 19,576.77 39.15
CGL INSURANCE 668,342.00 404,482.01 263,859.99 39.48
TOTAL RESTRICTED ITEMS 38,051,320.88 15,677,739.75 22,373,581.13 58.80



NON-DEPARTMENTAL ITEMS-
CONTINGENCY
MPTS
CIVIC CONTRIBUTIONS
NON~CITY PROGRAMS
STREET LIGHTING
COMMUNITY IMPROVEMENT PROGRAM
TRANSIT SUBSIDY
EMPLOYEE MEDICAL SERVICES
MATURING DEBT
INTEREST ON MATURING DEBT

TOTAL NON-DEPARTMENTAL ITEMS

TOTAL GENERAL FUND

Budget vs Actual Expenditures - General Fund

By Department Without Restricted Items

For The Five Months Ended November 30,
(UNAUDITED)
Budget Basis
MNTBUDNEN1

FY 2017
MODIFIED
BUDGET

751,000.
451,253,
162,286.

69,107.
840,000.
1,091,036.
1,165,724.
40,000.
11,863,203.
5,849,442,

FY 2017
OBLIGATIONS
TO DATE

451,253.
147,543.
68,947.
368,455.
1,091,036.
1,165,724.
9,301.
2,680,151.
1,525,495.

2016
FY 2017
UNOBLIGATED
BALANCE
751,000.00
14,743.00
159.17
471,544.51
30,698.22

9,183,051.53
4,323,946.59

11:47 A

FY 2017
PERCENT
UNOBLIGATED

100.00
9.08
.23
56.14

L OF D~

8.5



Budget vs Actual Expenditures - General Fund 11:47 A

By Department Without Restricted Items 1. 1
For The Five Months Ended November 30, 2015
(UNAUDITED)
Budget Basis
MNTBUDNBN2
FY 2016 FY 2016 FYy 2016 FY 2016
MODIFIED OBLIGATIONS UNOBLIGATED PERCENT
BUDGET TO DATE BALANCE UNOBLIGATED
AGENCIES-
ALDERMEN $ 70,000.00 $ 35,000.00 $ 35,000.00 50.00
ASSESSORS 609,277.00 233,867.89 375,409.11 61.62
CITY CLERK 994,701.00 381,347.70 613,353.30 61.66
MEDO 140,000.00 58,396.79 81,603.21 58.29
CITY SOLICITOR 1,378,379.00 461,007.66 917,371.34 66.55
FINANCE 956,042.00 340,800.98 615,241.02 64 .35
CENTRAL FLEET MANAGEMENT 3,164,824.00 1,231,241.85 1,933,582.15 61.10
INFORMATION SYSTEMS 1,490,151.00 873,440.97 616,710.03 41.39
MAYOR 230,680.61 94,416.43 136,264.18 59.07
OFFICE OF YOUTH SERVICES 595,714.00 201,699.39 394,014.61 66.14
HUMAN RESOURCES 779,910.00 320,731.06 459,178.94 58.88
PLANNING & COMMUNITY DEVELOPMENT 1,980,662.00 765,725.91 1,214,936.09 61.34
FACILITIES DIVISION 6,645,168.51 5,244,557.84 1,400,610.67 21.08
TAX COLLECTOR 494,283.00 164,991.24 329,291.76 66.62
FIRE 19,624,585.00 7,922,086.60 11,702,498.40 59.63
POLICE 22,236,206.71 8,824,847.95 13,411,358.76 60.31
HEALTH 2,813,322.00 994,974 .42 1,818,347.58 64.63
HIGHWAY 16,780,145.00 7,137,997.51 9,642,147.49 57.46
WELFARE 1,028,240.00 374,707.84 653,532.16 63.56
PARKS & RECREATION 3,161,937.36 1,337,339.02 1,824,598.34 57.71
LIBRARY 2,004,662.00 769,364 .35 1,235,297.65 61.62
SENIOR SERVICES 241,6359.00 54,732.07 186,906.93 77.35
TOTAL AGENCIES 87,420,529.19 37,823,275.47 49,597,253.72 56.73
RESTRICTED ITEMS-
SEVERANCE PAY 730,510.59 249,759.87 480,750.72 65.81
WORKERS COMPENSATION - SALARY 684,000.00 178,863.94 505,136.06 73.85
WORKERS COMPENSATION - MEDICAL 2,314,178.77 884,075.04 1,430,103.73 61.80
HEALTH INSURANCE 12,250,000.00 4,250,325.31 7,999,674.69 65.30
DENTAL INSURANCE 706,004.00 231,509.08 474,494.92 67.21
DEATH BENEFIT 72,101.00 20,015.95 52,085.05 72.24
DISABILITY INSURANCE 61,321.00 19,057.42 42,263.58 68.92
CITY RETIREMENT 6,600,000.00 2,718,794.45 3,881,205.55 58.81
FIRE STATE PENSION 5,127,639.59 2,114,128.68 3,013,510.91 58.77
POLICE STATE PENSION 4,731,657.08 1,854,488.79 2,877,168.29 60.81
FICA 2,872,475.92 1,105,662.93 1,766,812.99 61.51
UNEMPLOYMENT 50,000.00 2,205.31 47,794.69 95.59
TUITION 50,000.00 20,583.47 29,416.53 58.83
CGL INSURANCE 1,211,390.64 350,831.72 860,558.92 71.04
TOTAL RESTRICTED ITEMS 37,461,278.59 14,000,301.96 23,460,976.63 62.63
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NON-DEPARTMENTAL ITEMS-
MPTS
CIVIC CONTRIBUTIONS
NON-CITY PROGRAMS
STREET LIGHTING
COMMUNITY IMPROVEMENT PROGRAM
TRANSIT SUBSIDY
EMPLOYEE MEDICAL SERVICES
MATURING DEBT
INTEREST ON MATURING DEBT

TOTAL NON-DEPARTMENTAL ITEMS

TOTAL GENERAL FUND

FY 2016
MODIFIED
BUDGET

451,253.
160,514.
69,214.
910,835.
474,500.
1,153,560.
46,576.
11,626,329.

5,345,835

Budget vs Actual Expenditures - General Fund 11:47 A
By Department Without Restricted Items 2. 1
For The Five Months Ended November 30, 2015
(UNAUDITED)
Budget Basis
MNTBUDNBN2
FY 2016 FY 2016 FY 2016
OBLIGATIONS UNOBLIGATED PERCENT
TO DATE BALANCE UNOBLIGATED
00 451,253.00 - -
00 146,261.00 14,253.00 8.88
32 69,214.32 - -
00 317,805.01 593,029.99 65.11
00 374,500.00 100,000.00 21.07
00 1,153,560.00 - -
69 18,347.84 28,228.85 60.61
00 3,157,904.60 8,468,424.40 72.84
.21 1,210,455.33 4,135,379.88 77.36
22 6,899,301.10 13,339,316.12 65.91
00 $ 58,722,878.53 $ 86,397,546.47 59.54
S 87
S OF S



Budget vs Actual Revenue By Department - General Fund 3:26 P

Non-Property Tax Revenues 1. 1
For the Five Months Ended November 30, 2016
(UNAUDITED)
Budget Basis
MNTREVAGEN
FY 2017 FY 2017 FY 2017 FY 2017
MODIFIED REVENUE UNRECOGNIZED PERCENTAGE
BUDGET RECOGNIZED BALANCE UNRECOGNIZED
AGENCIES-
ASSESSORS 755,000.00 4,142.42 750,857.58 99.45
CITY CLERK 2,476,687.00 580,570.79 1,896,116.21 76.56
MEDO 10,000.00 50.00 9,950.00 99.50
CITY SOLICITOR 627,500.00 357,500.00 270,000.00 43.03
FINANCE 6,300,282.00 653,957.95 5,646,324.05 89.62
INFORMATION SYSTEMS 217,000.00 10,000.00 207,000.00 95.39
HUMAN RESOURCES 6,000.00 6,353.37 (353.37) (5.89)
PLANNING & COMMUNITY DEVELOPMENT 2,350,000.00 1,469,353.77 880,646.23 37.47
FACILITIES DIVISION 5,969,189.00 2,414,435.29 3,554,753.71 59.55
TAX COLLECTOR 19,036,795.00 8,042,269.89 10,994,525.11 57.75
CENTRAL FLEET MANAGEMENT 130,000.00 24,475.19 105,524.81 81.17
FIRE 838,363.00 170,169.01 668,193.99 79.70
POLICE 1,200,344.00 208,483.26 991,860.74 82.63
HEALTH 2,453,613.00 569,488.86 1,884,124.14 76.79
HIGHWAY 4,928,404.00 2,064,667.07 2,863,736.93 58.11
WELFARE 15,000.00 9,236.74 5,763.26 38.42
CEMETERY, PARKS & RECREATION 3,052,310.00 931,913.41 2,120,396.59 69.47
SENIOR SERVICES 8,500.00 1,830.77 6,669.23 78 .46
TOTAL AGENCIES $ 50,374,987.00 $ 17,518,897.79 § 32,856,089.21 65.22




Budget vs Actual Revenue By Type - General Fund 3:30 P

Non-Property Tax Revenues 1. 1
For The Five Months Ended November 30, 2016
(UNAUDITED)
Budget Basis
MNTREVNPRP
MODIFIED REVENUE UNRECOGNIZED PERCENTAGE
BUDGET RECOGNIZED BALANCE UNRECOGNIZED
TAXES, INTEREST AND PENALTIES
MISCELLANEOUS TAXES 20,000.00 10,661.34 9,338.66 46 .69
INTEREST AND PENALTIES 1,140,000.00 379,996.85 760,003.15 66.67
CABLE FRANCHISE FEES 1,915,842.00 473,621.61 1,442,220.39 75.28
TOTAL TAXES, INTEREST AND PENALTIES 3,075,842.00 864,279.80 2,211,562.20 71.90
LICENSES AND PERMITS
AUTO REGISTRATIONS 18,061,086.00 7,609,217.59 10,451,868.41 57.87
LICENSES 430,050.00 63,314.95 376,735.05 87.60
PERMITS 2,253,787.00 1,399,746.68 854,040.32 37.89
TOTAL LICENSES AND PERMITS 20,744,923.00 9,062,279.22 11,682,643.78 56.32
INTERGOVERNMENTAL
FEDERAL REVENUES 350,000.00 179,815.82 170,184.18 48.62
PAYMENTS IN LIEU OF TAXES 717,300.00 - 717,300.00 100.00
STATE REVENUES 2,555,459.00 1,197,902.18 1,357,556.82 53.12
TOTAL INTERGOVERNMENTAL 3,622,759.00 1,377,718.00 2,245,041.00 61.97
SALES AND SERVICES
GENERAL REVENUES 159,725.00 66,541.59 93,183.41 58.34
PUBLIC SAFETY 172,450.00 59,789.12 112,660.88 65.33
HIGHWAY 943,258.00 303,687.90 639,570.10 67.80
HEALTH 13,500.00 5,645.00 7,855.00 58.19
CEMETERY, PARKS & RECREATION 1,836,302.00 707,498.24 1,128,803.76 61.47
ZONING BOARD 72,500.00 31,195.00 41,305.00 56.97
PARKING VIOLATIONS 7,500.00 750.00 6,750.00 90.00
COURT FINES 12,000.00 3,719.52 8,280.48 69.00
FEES 1,152,117.00 301,236.75 850,880.25 73.85
WITNESS FEES 75,000.00 36,595.76 38,404.24 51.21
TOTAL SALES AND SERVICES 4,444,352.00 1,516,658.88 2,927,693.12 65.87
OTHER REVENUE SOURCES
INTEREST INCOME 305,000.00 89,507.27 215,492.73 70.65
FUND TRANSFERS 4,033,100.00 37,301.36 3,995,798.64 99.08
REIMBURSEMENTS 3,535,783.00 1,278,616.91 2,257,166.09 63.84
RENTALS & LEASES 1,150,760.00 150,570.07 1,000,189.93 86.92
SCHOOL CHARGEBACKS 9,459,818.00 3,134,403.94 6,325,414 .06 66.87
MISCELLANEOUS 2,650.00 7,562.34 (4,912.34) (185.37)
TOTAL OTHER REVENUE SOURCES 18,487,111.00 4,697,961.89 13,789,149.11 74 .59
TOTAL $ 50,374,987.00 $ 17,518,897.79 § 32,856,089.21 65.22
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Budget vs Actual Revenue By Type - 3:37 P
Non-Property Tax Revenues 1. 1
For The Five Months Ended November 30, 2016
Modified Budget FY 2017
(UNAUDITED)
Budget Basis
MNTREVCOM1
ACTUAL MODIFIED DIFFERENCE PERCENTAGE
FY 2016 BUDGET ACTUAL 16 VS DIFFERENCE OF
FY 17 BUDGET 17 FY1l6 VS FYl17
TAXES, INTEREST AND PENALTIES
MISCELLANEOUS TAXES 87,687 20,000 (67,687) (77.19)
INTEREST AND PENALTIES 1,179,845 1,140,000 (39,845) (3.38)
CABLE FRANCHISE FEES 1,870,203 1,915,842 45,639 2.44
TOTAL TAXES, INTEREST AND PENALTIES 3,137,735 3,075,842 (61,893) (1.97)
LICENSES AND PERMITS
AUTO REGISTRATIONS 19,731,177 18,061,086 (1,670,091) (B.46)
LICENSES 561,044 430,050 (130,994) (23.35)
PERMITS 3,056,908 2,253,787 (803,121) (26.27)
TOTAL LICENSES AND PERMITS 23,349,129 20,744,923 (2,604,206) (11.15)
INTERGOVERNMENTAL
FEDERAL REVENUES 451,620 350,000 (101, 620) (22.50)
PAYMENTS IN LIEU OF TAXES 713,674 717,300 3,626 51
STATE REVENUES 2,605,366 2,555,459 (49,907) (1.92)
TOTAL INTERGOVERNMENTAL 3,770,660 3,622,759 (147,901) (3.92)
SALES AND SERVICES
GENERAL REVENUES 226,432 159,725 (66,707) (29.46)
PUBLIC SAFETY 167,527 172,450 4,923 2.94
HIGHWAY 1,150,435 943,258 (207,177) (18.01)
HEALTH 7,070 13,500 6,430 50.95
CEMETERY, PARKS & RECREATION 186,086 1,836,302 1,650,216 886.80
ZONING BOARD 74,415 72,500 (1,915) (2.57)
PARKING VIOLATIONS 2,350 7,500 5,150 219.15
COURT FINES 14,197 12,000 (2,197) (15.48)
OTHER FINES 3,452 (3,452) (100.00)
FEES 1,255,290 1,152,117 (103,173) (8.22)
WITNESS FEES 76,174 75,000 (1,174) (1.54)
TOTAL SALES AND SERVICES 3,163,428 4,444,352 1,280,524 40.49
OTHER REVENUE SOURCES
INTEREST INCOME 225,040 305,000 79,960 35.53
FUND TRANSFERS 3,923,089 4,033,100 110,011 2.80
REIMBURSEMENTS 3,547,754 3,535,783 (11,971) (.34)
RENTALS & LEASES 983,713 1,150,760 167,047 16.98
SCHOOL CHARGEBACKS 9,379,584 9,459,818 80,234 .86
MISCELLANEOUS 5,075 2,650 (2,425) (47.78)
TOTAL OTHER REVENUE SOURCES 18,064,255 18,487,111 422,856 2.34
TOTAL $ 51,485,207 $ 50,374,987 $ (1,110,220) (2.16)
5



Budget vs Actual Revenue By Type - 3:37 P
Non-Property Tax Revenues 1. 1
For The Five Months Ended November 30, 2016 and 2015
(UNAUDITED)
Budget Basis
MNTREVCOM2
S MONTH 5 MONTH DIFFERENCE PERCENTAGE
ACTUAL ACTUAL ACTUAL 16 VS DIFFERENCE OF
FY 2016 FY 2017 ACTUAL 17 FYl6 VS FY17
TAXES, INTEREST AND PENALTIES
MISCELLANEOUS TAXES 24,996 10,661 (14,334) (57.35)
INTEREST AND PENALTIES 377,357 379,996 2,639 .70
CABLE FRANCHISE FEES 449,580 473,621 24,041 SPY315
TOTAL TAXES, INTEREST AND PENALTIES 851,933 864,279 12,346 1.45
LICENSES AND PERMITS
AUTO REGISTRATIONS 7,713,017 7,609,217 (103,799) (1.35)
LICENSES 85,075 53,314 (31,760) (37.33)
PERMITS 1,222,007 1,399,746 177,739 14.54
TOTAL LICENSES AND PERMITS 9,020,099 9,062,279 42,180 47
INTERGOVERNMENTAL
FEDERAL REVENUES 278,372 179,815 (98,556) (35.40)
STATE REVENUES 1,326,309 1,197,902 (128,406) (9.68)
TOTAL INTERGOVERNMENTAL 1,604,681 1,377,718 (226,963) (14.14)
SALES AND SERVICES
GENERAL REVENUES 104,153 66,541 (37,611) (36.11)
PUBLIC SAFETY 82,076 59,789 (22,286) (27.15)
HIGHWAY 457,462 303,687 (153,774) (33.61)
HEALTH 2,970 5,645 2,675 90.07
CEMETERY, PARKS & RECREATION 83,646 707,498 623,852 745 .82
ZONING BOARD 42,165 31,195 (10,970) (26.02)
PARKING VIOLATIONS 450 750 300 66.67
COURT FINES 8,636 3,719 (4,916) (56.93)
FEES 321,048 301,236 (19,811) (6.17)
WITNESS FEES 25,179 36,595 11,416 45.34
TOTAL SALES AND SERVICES 1,127,785 1,516,658 388,873 34.48
QOTHER REVENUE SOURCES
INTEREST INCOME 70,706 89,507 18,801 26.59
FUND TRANSFERS 50 37,301 37,251 74,502.72
REIMBURSEMENTS 1,356,826 1,278,616 (78,209) (5.76)
RENTALS & LEASES 107,528 150,570 43,042 40.03
SCHOOL CHARGEBACKS 2,076,406 3,134,403 1,057,997 50.95
MISCELLANEQOUS 3,349 7,562 4,213 125.81
TOTAL OTHER REVENUE SOURCES 3,614,865 4,697,961 1,083,096 29.96
TOTAL $ 16,218,363 S 17,518,897 $ 1,299,534 8.01
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City of Manchester, New Hampshire

For the five months ended November 30,

Object Code Description

Intergovernmental Total
Charges for Services Total
Licenses & Permits Total
Interest Total

Other Revenue Total

Grand Total

Salaries & Wages Total

Employee Benefits Total

Purchased Professional Services Total
Purchased Property Services Total
Other Purchased Services Total
Supplies & Materials Total

Capital Outlay Total

Miscellaneous Total
Non-Departmental Total
Miscellaneous-Reimburse City Total
Grand Total

Parking Division
Budgetary basis

(unaudited)

Excess (deficit) of revenues over expenditures

2016
. July-
201
7 Revised i vember 2016 2017 Balance
Budget L.
Activity

1,786,150 635,062 1,151,088
3,192,000 1,284,670 1,907,330
3,500 290 3,210
985,053 339,038 646,015
5,966,703 2,259,060 3,707,643
657,729 235,973 421,756
331,737 137,991 193,746
14,400 6,223 8,177
661,294 293,224 368,070
46,850 38,423 8,427
122,159 28,877 93,282
200,000 86,072 113,928
409,534 - 409,534
3,523,000 37,251 3,485,749
5,966,703 864,035 5,102,668
= 1,395,025 (1,395,025)
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	AGENDA
	---
	1. Chairman Levasseur calls the meeting to order.
	2. The Clerk calls the roll. 
	3. Department travel/conference summary reports.(Note: Provided for informational purposes only; no action required.)
	[2016-10-21 Travel Summary - MPB.pdf]

	4. Communication from Mark Brewer, Airport Director, submitting the department's proposed staff travel request for 2017.Gentlemen, what is your pleasure? 
	[Travel 2017 and Business Expense Policy Update.pdf]

	5. Communication from Daniel Berube, Arts Commission Chair, requesting reimbursement of $1,593.70 from the Arts Commission Fund to the Manchester Makerspace for a project on Old Granite Street.Gentlemen, what is your pleasure?
	[MAC Project Costs Request.pdf]

	6. Update on the City's Revolving Loan Fund. Gentlemen, what is your pleasure?
	[RLF Update.pdf]

	7. Communication from Michele Bogardus, Financial Analyst II, submitting Finance Department reports as follows: • Accounts Receivable over 90 days • Aging Report • Outstanding Receivables Gentlemen, what is your pleasure?
	[REC Report.pdf]

	8. Communication from William Sanders, Finance Officer, regarding the City’s Monthly Financial Report (unaudited) for thefirstfive months of fiscal year 2017. Gentlemen, what is your pleasure?
	[COA Budget status 12-12-16.pdf]


	---
	9. If there is no further business, a motion is in order to adjourn.


